
Process For The Future 



MISSION STATEMENT 

Jars ‘R’ Us is committed to producing the best jars in our 
industry, providing our customers with extreme service, 
profitable pricing and fast, secure shipping to their 
location.  We are  family friendly, Eco Friendly and strive 
to be the supplier and employer of choice. 



General Timeline - Jars ‘R’ Us 
 

                                                                                                                                                                               *** Timeline varies depending on scope and development 

Needs Analysis 
Determine scope of business plan, equipment, Web site and training 
 
Database Design 
Link all departments within Jars ’R’ Us to include customers, AR, AP, 
accurate inventories and real time order processing 

Web Site 
Design comprehensive Web  to  include Jars ‘R’ Us information, online-
ordering, online inventory and real time transaction 
 

Training & Staffing 
Recruit needed positions and train all personnel in new systems 

Computer Equipment 
Modern computers, file  and database server, network storage, facility 
network and security practices 
 

Business System Design 
Development  of a streamlined and working business plan that brings 
modern processing and systems to insure success and profitability 
 



Web Site Requirements 
• Company Information – History, Mission Statement, 

Products and Services Offered 
• Interactivity with Customers and Potential Customers 
• Availability for Customers to contact Jars ‘R’ Us 
• Request for Information from Potential Customers 
• Company Directory with E-mail  Capability for Customers 
• Secure login for Customers 
• On-line Ordering for Customers 
• Real-time Inventory lookup for Customers 





Procedure Tree 
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Customer Chart 



Moving Diagram 



Computers 
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General Timeline 
Six Months Prior To Rollout 

                                                                                                                                                                                      *** Timeline varies depending on scope and development 

Test All Computer Equipment 
Ensure all computers and Operating Systems are working properly including 
network connectivity, connectivity with server and network backup working 
 
Database Connectivity 
Ensure database connectivity with all computers, web site and data storage on 
server   

Database Testing 
Populate database with correct and incorrect data to ensure proper operation and 
error checking is active and finds bad data 
 

Staff Meetings 
Set up monthly staff meetings to address any problems or issues found and 
answer any concerns from Jars ‘R’ Us staff 
 Feedback & Follow up 
Review feedback weekly and complete all follow up issues to include Equipment, 
Web Site, Database, Training and all Errors reported 
 

Training 
Ensure all new and existing personnel have completed training including follow-up 
training if needed 
 

Web Site 
Upload Web Site for testing and develop punch list for all errors found 
 



Questions and Answers 
Thank you for choosing J & M Computing Solutions  

 

“We Value Your Confidence And Trust” 
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